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The best team building program we have been involved in!
Transforming Teams got the whole group engaged and created a learning
environment that everyone could benefit from. The program incorporated
fun, thought provoking interactive exercises to help us understand
ourselves and work more effectively with others.
Chris and Karen Walsh, State Franchisors, Open 2 View
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At Transforming Teams we’re all about people, because
we believe that better people make a better business.
Transforming Teams helped us strengthen the management team
with really good exercises.
Andreas Nordbrandt, Business Line Manager, Atlas Copco

People are undeniably your most valuable
company asset, but they also represent
your greatest risk. When people work
well together, they can achieve the
seemingly impossible, but even the clearest
organisational vision, the most infallible
strategy or efficient work processes can’t
compensate for a poorly functioning team.
Developing your people is not just good
business sense; it’s the most important
investment you can make.
Our programs utilise a unique blend of
experiential learning – learning by doing
– and discussion time, during which each
participant’s own experiences and insights
are blended with theory to produce
a stimulating, enjoyable, yet profound
and lasting learning experience.
Our facilitators are experienced trainers
and business professionals with
backgrounds in areas such as business
consulting, coaching, counselling, and
postgraduate teaching. They have extensive
industry experience and the skills required
to create an engaging and non-threatening
environment that enables people to improve
awareness and develop themselves.
Choose from a number of established
programs across a range of areas, or ask
us to tailor custom programs to meet your

organisation’s specific needs. Our programs
can be run indoors or outdoors to suit your
choice of location and learning requirements.
At Transforming Teams we don’t believe
that training ends with the program – every
participant takes away an action checklist
to allow learnings to be transferred directly
to the workplace. We can even follow up
your training program with refresher
sessions that address identified areas for
improvement. Our programs vary from
multi or full day workshops to 30 minute
energisers that can be conducted during
conferences or meetings to help fine-tune
and focus your team.
We also understand the value of team
bonding and the unity and passion that
develops from conquering challenges
together. Even our more light-hearted
programs leave the team not only with
practical learning outcomes, but with
stronger relationships that act as a
foundation for improved communication
and a more positive attitude in the workplace.

Contact us today to discuss
how we can help you achieve
more from your team.
Call us on 0408 249 322 or email
info@transformingteams.com.au.

Transforming Teams is proud to be a social enterprise.
A significant percentage of our profits and time is dedicated
to charitable organisations locally and globally.
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